Annual Quality Assurance Report of KANCHRAPARA COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

KANCHRAPARA CCOLLECE

e Name of the Head of the institution Dr. Pranab Kumar Bera
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03325858790
e Mobile No: 9732617441

e Registered e-mall

i nfo@pcoll.ac.in

¢ Alternate e-mail

pkbdcb@nai | . com

e Address 1, SIRAJ MONDAL ROAD
e City/Town Kanchr apar a
e State/UT West Bengal
e Pin Code 743145
2.Institutional status
e Affiliated / Constitution Colleges Affiliated

e Type of Institution

Co- educati on

e Location

Ur ban

¢ Financia Status
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Name of the Affiliating University

Uni versity of Kal yani

Name of the IQAC Coordinator

Dr. Jyoti sekher Bhattacharya

e Phone No. 9051964098
 Alternate phone No. 03325855159
e Mobile 9433404538

IQAC e-mail address

I gac@pcoll.ac.in

Alternate e-mail address

I nfo@pcoll.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt p://kanchraparacol | ege. ac.in/f

r MQAR. aspx

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://kanchraparacol |l ege.ac.in/f

r mMdcadem cCal ender . aspx

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 8.0 2007 31/ 03/ 2007 |30/ 03/2012

6.Date of Establishment of IQAC

09/ 02/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme

rtment /Faculty

Funding Agency

Y ear of award

with duration

Amount

DST- SERB
Young
Sci enti st
(Start-up
Research )
G ant

Dr. Piyal
Bhatt acharya
in

ot her

st

Fl uori de
enri chment

agricul tural
soils wth
pot enti al
i npacts on
ri ce and
crops,
and
veget abl es
cultivation
in lateritic
zoons of
Bengal ,
I ndi a

16. 02. 2021

186000. 00

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the
meeting(s) and Action Taken Report

View File

10.Whether 1QAC received funding from any
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)
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Provide online classes facilities for students.

Open G Suit Account for teacher for uninterrupted online study.

Di stribution of Masks, sanitizer, food and Oxygen cylinder anong the
| ocal people and and beyond in regular intervals.

cl ean and sanitize the coll ege canpus in regular intervals.

Exam nati on and eval uation of different senmesters had conducted by
onli ne node through G Suit.

Boundary wal |l for play ground

Purchase for conputers and ACs for various depart nent

Renovati on of commerce and conputer science | ab.

Separate conputerized Mat hematics Lab.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Provi de onli ne cl asses Achi eved
facilities for students

Open G Suit Account for teacher Achi eved
for uninterrupted online study

Di stribution of Masks, Achi eved
sanitizer, food and Oxygen
cylinder anong the | ocal people
and and beyond in regul ar
I nterval s

cl ean and sanitize the college Achi eved
canpus in regular intervals

Boundary wal |l for play ground Achi eved

Purchase for conmputers and ACs E- Tender ed
for various depart nent

Renovati on of comrerce and Achi eved
conputer science | ab.

Separate conputeri zed Achi eved
Mat hemati cs Lab.

13.Whether the AQAR was placed before Yes
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statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 12/ 10/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 22/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The HElI being an affiliated coll ege does not have academ c aut onony
in any of its Programes. However, it nmay be nentioned that it runs
a Renedial/ Tutorial Course. It has undertaken nultidisciplinary
Proj ects under the Coll ege Program by the Departnents of Bengali,
English, H ndi, Sanskrit, H story, political Science, Philosophy,
Econoni cs, Botany, Chem stry, M crobiol ogy, Physics, Mthematics,
Geogr aphy, Mol ecul ar Bi ol ogy & Bi otechnol ogy, M crobiology , Food &
Nutrition, Environnmental Science, Conputer Science, Comrerce and
Zool ogy. Qutreach programres were organi sed by the departnents of
Bot any, Geography and Zool ogy. Therefore it may be said that there
have been nopdest attenpts to expose students to integrated | earning
nodel s.

16.Academic bank of credits (ABC):

The HElI not having academ c autonony awaits the decision of the
affiliating University with regard to the ABC or Academ c Bank of
Credits.

17.SKill development:

The restrictions of an affiliated Col |l ege, notw thstandi ng the HE
is commtted to introduce skill- oriented courses and runs Add-on/
Certificate courses beyond Coll ege hours in Computer Skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Appropriate integration of Indian Know edge- The HElI has al ways
believed in blending tradition into its system of student
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devel opnent. The HElI sustains four |anguage departnents and of these
Sanskrit, Bengali and Hi ndi may be nentioned introducing students to
rich ancient cultures. Students are further given opportunity to
develop skills in the Performng Arts that range from I ndi an

Cl assical, Fusion and contenporary. Wthout the consent of the
Affiliating University a nore formal induction of the extant
tradition in curricula formis not possible.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Focus on Qutcone based education- The HElI conducts a Val ue-based
progranme where through various neans such as sem nar

present ati ons, debates, panel discussions, quiz etc. students are
made aware of positive approach and internalize honesty,
participation, value of peace , woman enpowernent etc. Wthout the
consent of the Affiliating University a nore formal induction of the
extant tradition in curricula formis not possible.

20.Distance education/online education:

Governi ng body of Kanchrapara Col | ege approved two di stance cour ses.

SI No Type Uni versity Subj ect
1 Directorate of Open & Uni versity of e Bengali
Di st ance Learning Kal yani e English
e History

e Education
2 Directorate of Open & Net aj i Subhas e Bengali
D st ance Learning Open University e History

e Education
e Political Scienge
e Library &
| nformati on
Sci ence
e Social Study

Extended Profile
1.Programme

11 25 [ 20(Hons. ) +04
(Programre) +01 (M A

Number of courses offered by the institution across all programs HI NDI ]

during the year

File Description Documents

Data Template View File

Page 6/105 08-03-2024 02:38:16


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikw0emxsZGJjNHlWaXdhRzhqUHlwanc9PSIsInZhbHVlIjoiMG5Mb3F0bUZqQ3RuczNDeSs5bmpMT2pzalZ5VFZPUjNLTG5kSnpCeTUzRk9SbHdpODRNWHZpTGIvMjVoWnN1dyIsIm1hYyI6ImFiNDBjNzljNWUzZTgxODQ4MGFmYzIwMzNhY2VlMDhjZjQ1ZDY5OTg3OGViMjI4Zjc5NGY2OGM1NzRhZTdlMGIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KANCHRAPARA COLLEGE

2.Student
2.1 5190

Number of students during the year

Data Template View File

2.2 1345

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 1271

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 110

Number of full time teachers during the year

Data Template View File

3.2 110

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11 25 [ 20(Hons. ) +04
(Programe) +01 (M A
Number of courses offered by the institution across all programs | HI NDI |

during the year

File Description Documents

Data Template View File
2.Student
21 5190

Number of students during the year

File Description Documents
Data Template View File
2.2 1345

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 1271

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 110

Number of full time teachers during the year

File Description Documents

Data Template View File
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3.2

Number of Sanctioned posts during the year

110

File Description Documents

Data Template View File

4.Institution

4.1

Total number of Classrooms and Seminar halls

54

4.2

Total expenditure excluding salary during the year (INR in
lakhs)

196. 50

4.3

Total number of computers on campus for academic purposes

68

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institution’s Academ c Cal endar is designed on the basis
of the Master calendar of its affiliating University, The
University of Kalyani, with due flexibility for its unique
extra-curricular activities.

The Institution follows well-structured central and
departnental Tinme Tables. Strict adherence ensures the
conpl etion of syllabi in correspondence with the projection
i n the academ c cal endars and bears evi dence of proper
academ c pl anni ng.

Departnents prepare Lesson Plans so as to provide maxi num

| earner-friendly dissem nation of both UG and PG Courses and
these are further exanples of neticul ous docunentati on.
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e The Course (CBCS is in correspondence with the graded
I nternal Exam nation System (lInternal Assessnent Tests and
Tutorials/ Practicals).

e The records of the graded eval uation system hel p nodify
teaching plans so as to effectively and efficiently address
any gap in learner-receptivity and prepare students better
for term nal exam nations/senesters.

e In the CBCS Course, the Institution has evolved a system of
upl oadi ng marks of Internal Assessnent in the database
desi gned by the University, duly maintaining back copies at
the College |l evel to conplete the docunentation process.

e During the period 2020-2021, CBCS syllabi had been
meticul ously covered and a part of this period included the
pandem ¢ year when cl asses were regularly held online, when
Educational Institutions in our State remained cl osed for
students as per the notification of the H gher Education
Departnent, Govt. of West Bengal .

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona information

Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

KANCHRAPARA COLLEGE

Tent ati veAcadem cCal endar f ort hesessi on2020- 2021 Sl . No. Col | ege
activities / Programmes Tentative tinme Schedul e 1 Commencenent of
UG Adm ssion (Hons. & General) As per notification of the
University of Kalyani & WB.H E.D. 2 Coommencenent of 1st Senester
Cl asses As per notification of the University of Kalyani &
WB.HE.D. 3 Oientation programe regarding CBCS and ot her
matters. Wthin 15 days after the comrencenent of classes 6

Regi stration for the students of 1st senmester As per the schedul e
of the University of Kalyani 7 Provisional enrol nent for the
successi ve senesters Wthin 7 days fromthe date of conpletion of
the end term exam nati on 8 Parents-Teachers’ Meetings Oneneeting
for odd & even senesters each before Internal Assessnent 9
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I nternal Assessnents 8-10 weeks after the commencenent of cl asses
10 Skill devel opnent and awareness programme Round the year 11
Formfill in for Senester End term exam nation As per University
of Kalyani Notification 12 End term exam nation As per

Uni versi tyof Kalyani Notification 13 Publication of Results of End
termexam nation As per University of Kalyani Notification 14
Prize distribution and Sharodatsav Before Puja Vacation 15 Annual
meeting of the Alumi Association Preferably in Wnter 16 Annual
Sports Decenber, 2020 17 Annual Social January, 2021 18
Departnental Reunions / Farewell Programmes / Freshers’ Wl conme As
per the notifications of the departnments concerned 19 Sem nar /
Wor kshop/ Conf erence / Synposi a/ Webi nar To be organi zed as/ when
proposed by the respective Departnents/ Sub Commttees 20 In -
house programmes To be organi zed round the year by NCC, NSS and

ot her Sub-Committees

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

htt p: // kanchr apar acol | ege. ac. i n/ fr mAcadem
cCal ender . aspx

1.1.3 - Teachersof the Ingtitution participate A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility
1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
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system has been implemented

Annual Quality Assurance Report of KANCHRAPARA COLLEGE

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

25 (20 Honours+04 Programme+01 M A Hindi)

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

1

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

222

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

222

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Professional Ethics is included in both UG and PG syl | abi of
various disciplines having conponent of different Papers.

Envi ronnent al Et hi cs:

Envi ronment and Sustainability are addressed in CC, SEC, and CGE
Courses in sone disciplines |ike Botany, Geography, Chem stry,
Econom cs, M crobiology, Political Science and zool ogy. Course
curriculum al so includes AECC Environnmental project, a conpul sory
paper for all students.

Wonmen Enpower nent:

Gender issues are included in Bengali, English, Sanskrit, H ndi,
(UG & PG History, Political Science courses which shed |ight on
t he various di nensions of power and patriarchy.

Pr of essi onal Ethics:

Political Science 4th Senester, PO.-H CC-T-9: Public Policy and

I ndian Adm ni stration would enrich students’ know edge about the
role of UPSC and SPSC in the recruitnment and training of civil
servants and various aspects of mnister’s civil servant
relationship. The paper al so focuses on enpl oynent pragranmes

i kes MNREGA which are instructed in providing enploynent to both
rural and urban yout h.

Hunman Val ues:

Human val ues are addressed and included in the UG Core Course of
Phi | osophy, Political Science, Sanskrit, Hi ndi, Bengali and
Engl i sh.

So, Arts, Commerce and science and M A Hindi students to get
acquainted with the nost essential ethics nanmely Environnental
Et hi cs, Wonen Enpower nent, Professional Ethics, Sustainable
Devel opnent and Human Val ues.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

19

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

2600

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the C. Any 2 of the above
gyllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution B. Feedback col | ected, analyzed
may be classified asfollows and action has been taken

File Description Documents

Upload any additional No File Upl oaded

information

URL for feedback report

htt p: // kanchr apar acol | ege. ac. i n/ fr nf5t udent
FeedBack. aspx

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

2965

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1345

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Initially, college used to distinguish slow and advanced | earner
on the basis of the marks scored by the student at his entry | evel
exam nati on. However, in the post accreditation period college

t ook i nnovative steps such as personal interaction with students
about their area of interest, interview ng, question answer
session, the quiz on general know edge etc. The academ c
performance in the previous academ c year is a good indicator to
identify the sl ow and advanced | earners. The Adm ssion Committee
and office maintains separate register for each class wth details
such as marks obtained in the previous exam nation and subjects
opted for the course. The heads of the concerned depart nent
prepare list of the slow and advanced | earners to bridge up the
know edge gap of the enrolled students. The target group of the

sl ow | earners showed i nprovenent in the know edge of concerned
subj ects and scored better marks in the university exam nation
whi | e advanced | earners showed better performance in the know edge
of concerned subjects and scored better marks in the university
exam nation. They were participated in classroominteractions and
di scussi ons actively.

File Description Documents

Link for additional Information
Ni |

Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

5190 110
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The vision and mi ssion of the college is student oriented and
focused on their overall devel opnent. Entire teaching-I|earning and
eval uation process undergoes through all the above-nenti oned

net hods. Teacher denonstrates to elaborate the difficult concepts
in their local context as well as ICT tools are used to visualize
t hem what they are studying. In addition, Geography and

Envi ronnment al Sci ence, Zool ogy and Bot any, each depart nent

encour ages students to get an experience what they are exactly
studying in the books. Dept of English, H ndi and Bengali shares

t he experience of their novels, drama and poetry through the
screeni ng of adapted novies. Participative Learning is clearly
visible in the actual |earning process of our college where
students participate actively in each and every departnental event
such as sem nar, group discussion, wall papers, projects, chart.
The students of Commerce departnents do visit to nearby banks,
industries and villages to understand and experi ence bank
transactions, mcro-finance groups and | and neasurenent etc.
Students are encouraged to ask questions and share their thoughts
in the class and assessed by Peer Learning. Problem Sol ving Mthod
—Wil e teaching in the class, students participate in the |earning
process and experience those things in his/her practical, field
wor k, industry visits.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institution has a significant concern for providing state-of-
the-art infrastructure and | earning resources to enhance | earning
experiences. The major hallmark of this learning transition is
fromteacher centered to student centric. Not only mastering |ICT
skills, but also utilizing ICT to inprove teaching and learning is
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of utnost inportance for teachers in performng their roles.
Keeping in mnd the inportance of ICT, e-learning environnent is
created in the class roons wth well-equi pped Smart boards, LCD
projectors, audio-visual facilities and various ICT tools. In
addition to chalk and tal k nmethod of teaching, the faculty nenbers
are using IT enabled learning tools |like Mcrosoft Team Google

cl assroom easy-to-use tools that hel p teachers manage cour sewor k
| i ke Assignnent, PPT, Quiz etc. For effective teaching, nodern
aids |ike desktops, |aptops, LCD & overhead projectors, etc are
utilized in cl Sass roons. During the COVID 19 period all teachers
wer e using above nentioned nethods. The college has a future plan
to build a digital semnar hall to provide nore facilities for
effective learning. The faculty nenbers avail the high-speed W-Fi
I nternet provided by the college. Array of e-journals avail able
for the faculty nenbers huge stock of e-books available for the
faculty nmenbers.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools | ht t p: / / kanchr apar acol | ege. ac. i n/ AQARDat a/ 2
for effective teaching-learning 020-2021/ C 2. 3. 2. pdf

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

110

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroall.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

110
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additiona information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

45

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

578

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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At the beginning of the academ c session, Departnental Heads and
faculty nmenbers informthe students about question pattern,
chapter or topic-wise distribution of marks in the classroom Tine-
to-tinme notifications about eval uation processes issued by
Principal are being circulated to the classroons and di splayed in
the Col |l ege notice board. This is generally done by Academ c sub-
commttee with the concurrence of Exam nation sub-commttee. C ass
test is also taken by sone teachers of sone departnents for
regul ar evaluation or progress. Final evaluation is taken by the
affiliated university. The exam nation process is transparent and
compliant with the University of Kalyani guidelines. Students and
their parents are informed about exam nation process through
orientation programin the First Year. The question papers are
verified to elimnate errors and stored in seal ed envel ope.
Supervision duty chart is drafted and infornmed to teachers.
Separate seating arrangenent is made for students with | earning
disability and the Coll ege al so provides witer, reader and extra
time to such students as per university guidelines. Attendance of
students is maintained properly during exam nation. Teachers

upl oaded marks in university portal. Controller of exam nation
send the questions of all subjects to the college and exam
committee of the coll ege conducted exam nations.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Academ c Cal endar is displayed on the college notice board and
on the college website for all stakeholders. In the induction
progranme, the principal briefs about the exam nation-eval uation
“The col |l ege conducts tutorial, honme assignnent, tests,
presentations, group discussion, etc. to assess the performance of
students. The coll ege exam comrittee executes its internal exans
in a very neticulous manner. New terns and marki ng system of CGPA
and CBCS pattern is elaborated to the students initially. Al exam
rel ated grievances are addressed to the commttee where Principal
is the chairperson. Students of the Geography, Zool ogy and Bot any
departnent are assessed by their active participation in the study
tour. Unit tests/tutorials are conducted periodically. The
assessnent work is carried out by the concerned subject faculty in
the institution. The evaluation reports are prepared within the
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stipulated tinme and communi cated to the students in the classroom
as well as displayed on the notice board. The answer books are
shown on the demand of the students and guided themfor their
better performance in the forthcom ng exam nation of the
university. Some departnents arrange students' parents and
teachers to neet in which their performance i s discussed.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Programre outcones enconpass a broad spectrum of know edge,

skills, abilities and attitudes that students acquire during the
pursuit of graduate courses. The Col |l ege offers a nunber of
progranmes in Science, Humanities and Commerce, each of themwth
uni que and wel | -defined outconmes. The specific |earning outcones
of various courses are built into the curriculumof each

di sci pline and are avail able on the University website. The
Col | ege has created an ecosystem for |earning beyond the classroom
and t hrough numerous other co-curricular and extracurricul ar
activities. W enpower students to becone future teachers,
entrepreneurs, scientists, soldiers and adm nistrators with
notivation. They acquire the ability and sensitivity to |lead India
to strengthen its place in the community of nations. The outcone
of courses is clearly outlined during the conmon Orientation Day
organi sed on the opening day of each academi c session. This is
further reinforced in the orientation programes organi sed
separately by each departnment. There is a coordinated effort on
the part of the College and students in achieving the desired

out cones: Motivation lectures, Skill enhancenent activities and
ment ori ng sessions are organi zed regularly. Various course
specific activities such as |ive projects, departnental activities
and certificate courses enable students to work towards achieving
cour se outcones.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

There are three programmes in the college viz. Arts, science and
Commerce, though these are traditional in nature but college has
been continuously working on the attai nnents of these outcones.
Very systematically, fromthe first year of their college, the
purpose of their academ c journey is el aborated through principal
address, induction programme, expert |ectures and classroom

I nteractions. In order to focus on the outcones, they are
categorized in the slow, average and advanced | earner on the basis
of their entry |evel marks. C ose awareness of cross-cutting

| ssues, basic conceptual clarity, life-skills, practical exposure
and their behavioral change are few of the paraneters to recognize
or evaluate the attainment of their course outcones. Hone
Assignnments and Unit Tests assessnent are substantially helping to
evaluate the |l earning outcones. Lectures on conpetitive

exam nations, career counseling and soft skills are playing
crucial role in the overall devel opnent of the students. The
performance of the students in the internal and external

exam nations, in the practical and assignnments, participation in
class activities, role in departnental activities are sone of the
means by whi ch program specific outcones are neasured.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

990
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt p: // kanchr apar acol | ege. ac. i n/ FeedBack/ St udent / St udent Feedback__
2020_2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

186000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

33

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

22

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Ni |

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
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industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year
06

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

10

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

9

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
i nstitutions/industries for
internship (Data Template)

View File

Any additional information

View File
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3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege canpus housi ng the Science Buil ding conposite Arts and
Conmer ce Buil di ng ensures sufficiency of class roons and

| aboratories for the snooth running of classes, exam nations, and
co-curricular activities. The |lush greenery, gardens, open spaces,
and huge pl ayground, provide a congenial environment for academc
pursuits. Over the years the infrastructure has been devel oped and
expanded to keep pace with the demands of new requirenents.. The
col l ege has a hygienic canteen for students and teachers for | ast
30 years.

Teachi ng-learning i s enhanced by

1. Smart C ass Roons

2. | CT-based | ectures

3. W-fi Canpus

4. International and National Sem nars, Wrkshops, and Synposi a

5. New Teachers’ Room
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Al | | ab-based Science Departnents have their respective
| aboratories for Practical classes.

There are conputer facilities with the [atest software are
avail able for all student.

To facilitate students’ curricular and co-curricular activities,
the Coll ege maintains exclusive units |ike Medicinal Plant Garden.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Vi brant canpus life is enjoyed by the students as equal stress is
| aid on academ c and extracurricular activities. Amdst the
pandem c, students organized cultural prograns virtually to

cel ebrate Col | ege Foundati on Day, Teachers’ Day, Sharad Ut sav,
etc.

Institution ensures a holistic devel opnent of the pupils through
its

1. State-of-the Art gymmasiuns in both the College. Trained Gym
I nstructor continuously |ook after the session.

2. Yoga cl asses are arranged under the guidance of trained Yoga
Teachers.

The col | ege has devel oped a Meditati on Roomand Multi-Gym for the
st ake hol ders which hel ps the students and as well teachers for
buil ding their m nd and physical health.

The col | ege has spaci ous wel |l equi pped separate Conmon Roons for
Boys and Grls students. It has recreational facilities with

i ndoor ganes.

Thi s year Annual Sports was organized virtually.

The College thus facilitates its pupils in exploring their buddi ng
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talents in cultural activities and physical fitness along with
academ cs.

The College thus facilitates its pupils in exploring their budding
talents in cultural activities and physical fitness along with
academ cs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

54
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

54

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Sstatements

Upload Details of budget No File Upl oaded
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is being automated using Integrated Li brary Managenent
System For this purpose, Library Managenent software nanmed Koha
had been installed in the year of 2015. In the year 2019, Koha has
been upgraded according to recomendation of library sub-
commttee. It is cloud-based and Version: 21.05.05.003. Al
activities |like bar-coding of books, the accessioning of books,

t he catal ogui ng of books, online access of catal ogue (VEB- OPAC),
etc. have been done through this software. The barcode- based
circulation systemis started in the library. It has a 24x7x365
OPAC search facility. Library organizes students’ orientation
programe for 1st year or new students so that they becone
famliar with the diversity of nmechanisns that the library has in
store for them

The institution has subscribed to e-resources |ike e-journals and
e- books through the N-LIST of INFLIBNET since 2017. W can access
6000+ journals and 1,99, 500+ ebooks under this programe and are
al so provided university syllabus, previous questions, etc. from
the library website.

CCTV caneras have been installed in the college library to create
a safe studying environnent for its users. Library Advisory
Commttee at its neeting franes a policy for the snooth
functioning of the library and takes necessary steps for executing
deci si ons expeditiously.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information htt p: // kanchr aparacol | ege.ac.in/LIBRA/ frnD
ept Def aul t. aspx

4.2.2 - Theingtitution has subscription for the B. Any 3 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 42211

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

9. 07
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The W-Fi System which was i nplenented / extended on all floors of
the Science Building, Arts and Commerce Buil ding, Central Library,
Smart Class Room College Ofice to provide Network Access
Facilities to all students, Faculty Menbers and stake hol ders

t hroughout the Canpus was adequately nmintai ned for snpoth
functioning. The interactive board, LCD Projector, Printers, high
configuration PCs were installed in the college.

This facilitated the holding of virtual classes over the Gsuite
pl atformduring the pandem c situation. At present all Buil dings
of college canpus is a secure W-Fi Zone. Internet facility was
provided to teachers with printer. Smart classroons equi pped wth
I nteractive board, LCD projector, mcrophone system and speakers
were installed. However, cable was |laid to keep provisions for
addi ti onal points.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

68

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The policy of the Institution is sustainable expansion through
creation and enhancenent of existing infrastructure. | QAC,
Academ ¢ and Bui |l di ng Sub-Comm ttee convene regul ar neetings to
assess the infrastructural facilities and requirenents. Head of
different departnments sent their requirenment to the Principal on
regul ar basis. Principal submts plans and proposals fromtine to
time to the Governing Body of the college who takes the final
decision on priority basis. Regular naintenance work in the
col l ege takes place imediately, while |onger projects are
executed during vacation. The coll ege sanction funds for

mai ntai ning all Laboratories on regul ar basis.

Li brary provides reprography facility. Binding of old books, pest
control and other maintenance neasures are undertaken
periodically. Every year college sanctions fund departnent wide to
pur chase books. CCTV canera is there at strategic places to help
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i n maintaining discipline and sense of security. In addition,
security guards have been depl oyed, who are hired through an
external private agency. The coll ege has Evening Shift also. There
are extra security personnels for the night shift. The coll ege
appoi nt two gardeners for maintain the beautiful garden and the
nmedi ci ne plants. Canteen has been set up for the students and
teachers. Regul ar sanitization during the COVID 19 Pandeni c was
done.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1736

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

146
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills E.
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

none of the above

File Description

Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

2

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

132
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

One student is chosen as a nenber of the Coll ege Governi ng Body,
and the Internal Quality Assurance Cell, thus ensuring active
student participation in the adm nistrative processes of the
College. It works in tandemw th the faculty in the cel ebration of
occasions |i ke Republic Day, Bhasha D vas, International Wnen' s
Day, and | ndependence Day. The Col | ege Magazi ne and the Wall

Magazi nes of different Departnents provide opportunities to
showcase and explore their creative witing skills. D fferent

cul tural programes, Songs, dance, dance dramas and pl ays were not
happened due to pandem c.

The Col | ege thus provides a conprehensive educational programto
its students, with co-curricular and extracurricular activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

4

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

NA

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The institution's aimis to enpower students in a holistic sense
above caste, creed, community & religion. College is nanaged by
the Principal and his Faculty conprising significant nunbers of
mal e and fenmal e teachers. Managing Units |ike the Governing Body &
| QAC strategize, plan and inplenent with a network of Commttees
under the Principal & the Teachers’ Council. Perspective plans

i ncl ude course dissem nation strategies to help wonen and
transgender students to shed social inhibition & be abreast with
mai nstream e. g. Gender Studies in many courses, departnmental
remedi al course, Wnen' s Studies. Providing special care and state
of the conputer lab, library & hi-speed internet facilities to
ready every student from across social strata. Selection of Career
Plans in the formof sem nar, counselling etc in canpus to address
various |evels of nmerit. Mintaining and upgrading UG & PG | evel
day by day in college by principal, so students can take advant age
of hi gher education in secure, econom c. and accessible

envi ronnent .
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The effective |leadership is visible in various institutional
practices such as decentralization and participative managenent.

Partici pati ve managenent was evident in the way teachers of each
departnment divided academ c assignnents to cope with the
transition first fromonline to hybrid and then finally to offline
node by February 2022. The Head of each departnent communi cat ed
with the Teacher’s Council Secretary who functioned as a | eader
bet ween departnents and principal. Finally, the Principal reviewed
the picture so that students were given full care.

At the beginning of the academ c year, the objectives of the
Col l ege are defined. This itself is done by participative
managenent wherein the Principal and Coordinators of all the
prograns sit together to identify the goals to be achieved in the
said year. Once the goals are finalised, the process of
decentralisation starts. Principal and | QAC whi ch conduct different
events at college and inter-collegiate | evels. National and

i nternational days, annual fests, Doctors Day, Plastic Bag free
Day, 3rd July, 15 August etc., are celebrated with great energy.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Student Mentoring, already an institutional practice, was nade
formal. - | QAC nenbers brai nstorned together to design feedback
forms & al so counselling strategies for nentoring. The idea was to
orient students to accept the physicality of the institution, know
its features and becone a part of the canpus fromafter the
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confinenent of online experience.

Col | ege has grown in | eaps and bounds in all aspects of education
“Students” are the primary focus of the Institution. Hence, to
nmeet the changi ng demands of students, the GB has adopted a
“student-centric approach” forall round devel opnent of students
and ensure their success: ? New subject has opened after

i nspection of Hi gher Education and University of Kalyani. ?
Student intake in a few prograns has been increased. ? Staff

i ntake has al so increased as per requirenment. ? Infrastructure, in
ternms of class roons has been enhanced. ? Laboratory

i nfrastructure has been upgraded with respect to no. of conputers
and software packages. ? Website has been updated. ? Softwares are
used for adm ssion, finance and purchase. ? Library resources,
bot h books and onli ne have been steadily growi ng. ? Reading room
facilities have al so been added.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Organogram represents toe governi ng nechani sm and the
functional units of the college. The principal is the referral for
all final decisions Planning and devising strategi es done by both
| QAC and Governi ng Body. The various units include the academ c
departnents under their respective Heads, the Principal’s

comm ttees under their Conveners responsible for various aspects
of academ c admi nistration and the teacher’s Council’'s Secretary
is annual |y appointed to nanage the academ c cal endar and
coordinate the functions of everyday managenent and functions. The
Li brari ans manage the intellectual resources in all versions.

Nont eaching O fice Staff act as extension of the Principal’s

O fice and nanage student affairs and Academ c assistants help in
| aboratory managenent and ancillary work. The Col | ege mai nt ai ns
canpus harnony and wel |l being through special cells headed by
seni or | QAC nenbers e.g. Gievance Redressal Cell, Anti Raggi ng
Cell, Internal Conplaint Conmttee and the Public Investigating

O fice to direct academ c dispute of a | egal nature. These Cells

Page 41/105 08-03-2024 02:38:17



Annual Quality Assurance Report of KANCHRAPARA COLLEGE

are part of the Principal’s Ofice.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Being an Aided institution nost of the enpl oyees enjoy the
privilege of govt health schene & Sasthya Sathi programme. Speci al
Quarantine Leave was made available in case either the enpl oyee or
his/her famly nenbers were affected by COVID 19. Loans from GPF
very easily nmade avail abl e through single w ndow service of
Principal’s Ofice. The principal favourably reconmends teachers
who receive offers fromprestigious institutions for higher
studies so that govt |leave with pay is nade available. LTC are
avai l abl e as per WBSR. Medi cal Leave per year 20 days full pay.
Maternity Leave CCL avail able at Principal’s discretion.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

19

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Princi pal prepares ACR for teachers com ng under CAS. CAS papers
reflecting Internal performance |evel and fidelity of informative
personal data cross-checked by the 1QAC to ensure fairness in
career advancenent. Regul ar updating of physical Service Book.
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Princi pal goes through Students’ Feedback reports and has cl osed
door sessions when required. Departnental neetings with the
principal are regular features. Principal confers regularly with

| QAC Coordi nator, TCS and Service Book & Leave Conmmttees on case-
to-case basis. The principal confers with the Head Clerk on all
matters relating to Non teaching Staff. In case of connection of
perfornmance ow ng to personnel interaction the Special cells like
the Gievance Redressal Cell is brought in.

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

There is a Finance Sub-Committee which nonitors the appropriate
use of available finances of the college. One nenber fromthe
teaching staff is appointed as Bursar of the college to | ook after
the financial aspects of the college on behalf of the Principal.
The deci sions of the Finance Sub-Comm ttee, Purchase Sub-Commttee
and Bursar have to be approved by the Governing Body. The coll ege
accounts are jointly operated by the Principal (who is also the
Secretary of the Governing Body) and the President of the
Governi ng Body. Yearly audits of the college finances are nmade on
a regular basis. Al processes relating to the financial audit of
the college for the financial year 2019-20 is nearly conplete, and
the sanme is likely to be conducted by the Chartered Accountant, an
aut hori zed auditor of the Governnent of Wst Bengal, very soon.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
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duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The maj or sources of revenue are: Fees collected fromadm ssion
,and fees for services rendered to students Interest received on
savi ng deposits. The funds collected are spent only for planned
expenditure reflected in the Budget During the preparation of
budget, inputs are obtained fromI| QAC, departnents, |ibrary,
sports, laboratory and commttees. Then the annual budget of the
College is prepared. After collecting quotations fromthe Purchase
Departnent, the budget is revised on the basis of requirenents and
priorities of the College. electricity and water bills, stationery
expenses, postage & tel egram and m scel | aneous expenses. The fi nal
annual budget (capital & revenue) is tabled before the GBB . A
specific anount is finalized wthin which the College has to
restrict its expenses. Al financial transactions are controlled
and nonitored by internal and external audit.

Optimal utilization of infrastructural resources Staggered tine
table for students for utilization of class roons and work
schedul e for teaching and non-teaching staff. |CT enabl ed conputer
| abs for conducting lectures, Smart class room Projectors, LCD &
m ke systemin classroons. Library is well equipped with text
books, reference books, journals, magazines, online journals and
kindle for reading. Library sitting hours extended during the

peri od of exam

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The | QAC consistently strives to institutionalize quality
assurance strategies and processes at every |evel of functioning
of the Institute. 1.Inproving Teacher Quality:

i.ln order to inprove teacher quality, the I QAC has been
notivating the teachers to attend NET/ SLET Workshops.

ii. The recruitnment of fully qualified teaching faculty has been
adopt ed.

iii. The regularization under University norns has been done of
fully qualified teachers.

iv. Workshops are being conducted by | QAC, Library committee,
Research Conmittee, Central Training Departnent and ot her

comm ttees encouraging the faculty to use ICT and e-resources.
Managi ng change and Teacher as nentor. vi. Teachers are encouraged
to attend Orientation, Refresher and Short term courses. A large
nunber of teachers are enrolled for Online |earning platforns .

vii. Teachers are encouraged to participate in Syllabus Revision
Wor kshops.

vii. Feedback Mechanismis prepared by the Feedback Conmttee for
conducting student feedback on teaching | earning.

viii. Pronoting the Culture of Research: The I QAC strives to
devel op an environnment conducive to research.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Practice 1 - The | QAC was specially focused on the quality of
online receptivity. - To this end preparation of special Covid
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time tables were advised to the departnents. - These were nore
flexible and student friendly in that explanation in topics were
stretched nore than would be in offline classes. - Mni oral

qui zzes were al so suggested. - Departnents across the college
adopted this advisory adapting to the special requirenent of their
di sci pl i ne.

Practice 2 - Feedback from students was sought during Mentoring

sessions. - Formal feedback often has stereotypical response. - To
overcone this chall enge counselling —nentoring sessions were
sought from students. - By taking Covid precautions and

mai nt ai ni ng adequat e soci al di stancing students were brought in
and engaged in conversations to elicit academ c, and associ at ed
f eedback.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The col |l ege has a general policy of maintaining and pronoting
gender equity. On a mcro |level, gender equity and gender
sensitivity is encouraged and pronoted in the classroons. The
col | ege organi ses wor kshops and sem nars to generate awareness on
equality at all levels. But this year due to the ongoi ng pandem c
all offline programes have been w thheld. One online workshop on
Mai nt ai ni ng Gender Equity in the Virtual Space had been organi sed.
The event could not be recorded due to the lack of suitable
virtual platfornms but the event report has been attached.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor E. None of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs No Fil e Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d wast e managenent

Li qui d wast e managenent
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Bi onedi cal waste nmanagenent

E- wast e nmanagenent

Waste recycling system

Hazar dous chem cal s and radi oacti ve wast e managenent
To manage the various kinds of waste materials, the college has
provi ded different waste baskets, bins and trolleys to different
departnments on the basis of their specific requirenents. Ceneral
waste bins are placed in all roons of the college and naster waste
bins are placed at strategic spots like in front of the students’

common roons, the college canteen, the teachers’ staff roons etc.

Li qui d waste managenent is usually done through a thorough
drai nage systemthat runs around the coll ege.

Bi onedi cal waste is disposed in a separate bin earmarked for the
pur pose.

At the college entrance, a wired box is set up specifically for
di sposal of e-waste.

Waste recycling is not yet done in the coll ege.

Hazar dous chem cal and radi oactive waste is not di sposed by the
col | ege.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No Fil e Upl oaded

7.1.4 - Water conservation facilitiesavailable E. None of the above
in theInstitution: Rain water harvesting

Bore well /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

E. None of the above
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barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No Fil e Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The col |l ege takes various initiatives to pronote an inclusive
environnent facilitating tol erance, and harnony towards cul tural,
regional, linguistic, conmunal soci oeconom c and ot her
diversities. Qur institution beliefs in equity and equality where
everyone needs to feel welcone safe and accept ed.

A unique feature of the institution is that the college has 6

| anguage departments: Bengali, English, H ndi, Sanskrit, as well
as PG course of Hindi Language, which illustrates its cultural and
| i nguistic diversity.

The col | ege has cel ebrated I nternational Mther Language Day (Vasa
D bas), H ndi Di bas every year. The coll ege al so cel ebrate Basanta
Utsab and Sharad Utsab. In these programes of our Coll ege
students and teachers performin various | anguages in these
progranmes actively.

NSS Unit of the college has adopt nearby Saroj Pally for the
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devel opnent of under privil eged people of the locality. In
pandenoni ¢ stage NSS Vol unteers took active part in awareness
progranmme. As part of the programme the sanitary products |ike
hand sanitizers and soaps had been distributed anpong the

vill agers. They had al so been made aware about the inportance of
using the face mask and hand sanitization as well as cleaning of
hands with soap and water frequently as protective neasures for
covi d- 19.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The col |l ege regularly conducts internal workshops and nentoring
sessions for students to nmake them aware of their constitutional
rights and duties. The values of the Indian constitution, nanely,
Justice, Liberty, Equality, Fraternity, Rule of Law, Denocracy,
Soci alismand Secul arismare inparted through themin these

| ecture sessions. They not only inculcate in the students a sense
of political obligation to the Indian state and thereby inspire
themto be good citizens, but al so denponstrate a very concrete
course of action of Constitutional rights and duties. Such
sessions are conducted for enployees as well, as a part of an
extended faculty devel opnent programe.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code E. None of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committeeto monitor adherenceto
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the Code of Conduct Institution organizes
professional ethics programmesfor

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

It has been a tradition in Kanchrapara College to celebrate the
various national and international commenorative days |ike the
Republ i c Day, |ndependence Day, Gandhi Jayanti, Netaji Jayanti,
Anbedkar Jayanti, International Environnment Day, |nternational
Wnen's Day etc. The cel ebration of these days nake students aware
of the contributions of these national heroes in the formation of
this nation. International days nmake students realise the exigency
of issues |ike environnental degradation and gender equality.

Local and national festivals generate awareness sinultaneously
about the local, cultural roots as well as the simlarities
bet ween various ethnic groups in the nation.

Si nce the pandem c, such physical gathering to cel ebrate has been

rendered i npossi ble. But we have cel ebrated Bengali New Year
t hrough online cultural presentations.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice — I|:

Kanchrapara College is the first college in Wst Bengal and the
2nd in India, after Punjab University, to offer exclusive toilet
for transgenders. “Atoilet is a basic anenity and no one shoul d
have to struggle for that”— said Argha Roy Chowdhury (aka Sil k)
one of our transgender students. After |ong discussions with
students, the college authority had sanctioned fund to build a
separate toilet for transgenders. This has been a very inportant
step for acceptance of the third gender by an authority. It was a
beautiful feeling, both for the authorities as well as for the
transgender students. The toilet was built and opened for students
I n Novenber 11, 2016 on National Education Day. The news was
covered by Tinmes of India and the link to the news article is
provi ded herew th: https://tinmesofindia.indiatines.comcity/kolkat
altoiletrelief-for-transgender-students/articl eshow 62021989. cns

Best Practice — I1:

Free Medical Facilities for all Students, Teaching and Non-
teaching staff of the college is provided throughout the year. The
managenent of the institution has felt for the necessity of having
medi cal facilities for all stakeholders of the institution within
the institution to keep a constant eye on health of every

st akehol der of this educational institution.

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information No File Upl oaded
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The priority and thrust of Kanchrapara Coll ege remains holistic
growh of its pupils comng fromdiverse backgrounds and
digitisation of all college activities. The | ockdown has further
necessitated the devel opnent of a sound | CT based teachi ng-

| earning system Smart C ass Roons, |CT based lectures a fully
automated library equi pped wth | NFLI BNET and RFI D, conputer
facilities with Career Counselling and Job Placenent Cell, Medi cal
Unit, State-of-the Art gyns, Yoga classes and Self Defence
Programres, Annual Val ue Education progranmes by the | QAC, Gender
Sensitization Sem nars, and Awareness Programes ensure a holistic
education. We have nmade consi derable progress in this area.

Several schol arshi ps/ endowrents from governnment, non-gover nment
and philanthropic resources are available for poor students. The
funds e disbursed through the financial aid committee of the
coll ege. The National Service Schenme unit of the college is also
one of the thrust areas of the college through which it reaches
out to the community. Many canps on physical and psychol ogi cal
wel | bei ng have been arranged by the NSS unit. W plan to proceed
further in these areas.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e The Institution’s Academ c Cal endar is designed on the
basis of the Master calendar of its affiliating
Uni versity, The University of Kalyani, with due
flexibility for its unique extra-curricular activities.

e The Institution follows well-structured central and
departnental Tine Tables. Strict adherence ensures the
conpl etion of syllabi in correspondence with the
projection in the academ c cal endars and bears evi dence
of proper academ c pl anni ng.

e Departnents prepare Lesson Plans so as to provide maxi num
| earner-friendly dissem nation of both UG and PG Courses
and these are further exanples of neticul ous
docunent ati on.

e The Course (CBCS is in correspondence with the graded
| nt ernal Exam nation System (Internal Assessnment Tests
and Tutorials/ Practicals).

e The records of the graded eval uation system hel p nodify
teaching plans so as to effectively and efficiently
address any gap in learner-receptivity and prepare
students better for term nal exam nations/senesters.

e In the CBCS Course, the Institution has evol ved a system
of upl oadi ng marks of Internal Assessnent in the database
designed by the University, duly maintaining back copies
at the College level to conplete the docunentation
process.

e During the period 2020-2021, CBCS syllabi had been
meti cul ously covered and a part of this period included
t he pandem c year when cl asses were regularly held
online, when Educational Institutions in our State
remai ned cl osed for students as per the notification of
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t he Hi gher Education Departnent, Govt. of Wst Bengal.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona
information Ni |

1.1.2 - The ingtitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

KANCHRAPARA COLLEGE

Tent ati veAcadem cCal endar f ort hesessi on2020- 2021 Sl . No. Col | ege
activities / Programes Tentative tinme Schedule 1 Comrencenent
of UG Adm ssion (Hons. & General) As per notification of the
University of Kalyani & WB.H E.D. 2 Commencenent of 1st
Senmester Cl asses As per notification of the University of
Kalyani & WB.H E.D. 3 Orientation programe regardi ng CBCS and
other matters. Wthin 15 days after the commencenent of cl asses
6 Registration for the students of 1st senester As per the
schedul e of the University of Kalyani 7 Provisional enrolnent
for the successive senesters Wthin 7 days fromthe date of
conpl etion of the end term exam nati on 8 Parents-Teachers’
Meetings Oneneeting for odd & even senesters each before

I nternal Assessnent 9 Internal Assessnents 8-10 weeks after the
comrencenent of classes 10 Skill devel opnment and awar eness
programe Round the year 11 Formfill in for Senmester End term
exam nation As per University of Kalyani Notification 12 End
term exam nation As per Universityof Kalyani Notification 13
Publ i cation of Results of End term exam nation As per

Uni versity of Kalyani Notification 14 Prize distribution and
Shar odat sav Before Puja Vacation 15 Annual neeting of the
Alumi Association Preferably in Wnter 16 Annual Sports
Decenber, 2020 17 Annual Social January, 2021 18 Depart nent al
Reuni ons / Farewell Programres / Freshers’ Wl cone As per the
notifications of the departnents concerned 19 Sem nar /

Wor kshop/ Conf erence / Synposi a/ Webi nar To be organi zed as/when
proposed by the respective Departnents/ Sub Comnmttees 20 In -
house programres To be organi zed round the year by NCC, NSS and
ot her Sub-Comm ttees
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File Description

Documents

Upload relevant supporting
documents

View File

Link for Additional
information

htt p: // kanchr apar acol | ege. ac. i n/ fr mAcadem

i cCal ender. aspx

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

A. Al of the above

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

25 (20 Honour s+04 Programme+01 M A Hi ndi)

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

1

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

222

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

222

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Prof essional Ethics is included in both UG and PG syl | abi of
various disciplines having conponent of different Papers.

Envi ronnent al Et hi cs:

Envi ronment and Sustainability are addressed in CC, SEC, and CE
Courses in sone disciplines |ike Botany, Geography, Chem stry,
Econom cs, M crobiology, Political Science and zool ogy. Course
curriculum al so i ncludes AECC Environnental project, a

conmpul sory paper for all students.

Wonmen Enpower nent:
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Cender issues are included in Bengali, English, Sanskrit,
H ndi, (UG & PG History, Political Science courses which shed
[ight on the various dinensions of power and patriarchy.

Pr of essi onal Ethics:

Political Science 4th Senester, PO.-H CC-T-9: Public Policy and
I ndian Adm ni stration would enrich students’ know edge about
the role of UPSC and SPSC in the recruitnent and training of
civil servants and various aspects of mnister’s civil servant
rel ati onshi p. The paper al so focuses on enpl oynent pragranmes

| i kes MNREGA which are instructed in providing enploynent to
both rural and urban yout h.

Human Val ues:

Human val ues are addressed and included in the UG Core Course
of Phil osophy, Political Science, Sanskrit, Hi ndi, Bengali and
Engl i sh.

So, Arts, Conmmerce and science and M A Hindi students to get
acquainted with the nost essential ethics nanely Environnental
Et hi cs, Wonen Enpowernent, Professional Ethics, Sustainable
Devel opnent and Human Val ues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

19
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File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

2600

File Description Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

C. Any 2 of the above
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed

may be classified as follows and action has been taken
File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt p: // kanchr apar acol | ege. ac. i n/frnfSt uden
t FeedBack. aspx

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

2965

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

1345
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Initially, college used to distinguish slow and advanced

| earner on the basis of the marks scored by the student at his
entry | evel exam nation. However, in the post accreditation
period col |l ege took innovative steps such as persona
interaction with students about their area of interest,

i nterview ng, question answer session, the quiz on genera

know edge etc. The academ c performance in the previous
academ c year is a good indicator to identify the slow and
advanced | earners. The Adm ssion Committee and office maintains
separate register for each class with details such as marks
obtained in the previous exam nation and subjects opted for the
course. The heads of the concerned departnent prepare |list of

t he sl ow and advanced | earners to bridge up the know edge gap
of the enrolled students. The target group of the slow |l earners
showed i nprovenent in the know edge of concerned subjects and
scored better marks in the university exam nation while
advanced | earners showed better performance in the know edge of
concerned subjects and scored better marks in the university
exam nation. They were participated in classroominteractions
and di scussions actively.

File Description Documents

Link for additional

Information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

5190 110
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The vision and m ssion of the college is student oriented and
focused on their overall devel opnent. Entire teaching-I|earning
and eval uati on process undergoes through all the above-

menti oned nmet hods. Teacher denonstrates to el aborate the
difficult concepts in their local context as well as ICT tools
are used to visualize themwhat they are studying. In addition,
Geography and Environnental Science, Zool ogy and Botany, each
department encourages students to get an experience what they
are exactly studying in the books. Dept of English, H ndi and
Bengal i shares the experience of their novels, drama and poetry
t hrough the screeni ng of adapted novies. Participative Learning
is clearly visible in the actual |earning process of our
col l ege where students participate actively in each and every
departnental event such as sem nar, group discussion, wal
papers, projects, chart. The students of Commerce departnments
do visit to nearby banks, industries and villages to understand
and experience bank transactions, mcro-finance groups and | and
nmeasurenment etc. Students are encouraged to ask questions and
share their thoughts in the class and assessed by Peer

Learni ng. Probl em Sol ving Method —While teaching in the class,
students participate in the |earning process and experience
those things in his/her practical, field work, industry visits.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The Institution has a significant concern for providing state-
of -the-art infrastructure and | earning resources to enhance

| earni ng experiences. The major hallmark of this | earning
transition is fromteacher centered to student centric. Not
only mastering ICT skills, but also utilizing ICT to inprove
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teaching and learning is of utnost inportance for teachers in
performng their roles. Keeping in mnd the inportance of ICT
e-learning environnent is created in the class roons with well -
equi pped Smart boards, LCD projectors, audio-visual facilities
and various ICT tools. In addition to chal k and tal k net hod of
teaching, the faculty nenbers are using | T enabl ed | earning
tools like Mcrosoft Team Google classroom easy-to-use tools
t hat hel p teachers manage coursework |i ke Assignnent, PPT, Quiz
etc. For effective teaching, nodern aids |ike desktops,

| apt ops, LCD & overhead projectors, etc are utilized in cl Sass
roons. During the COVID 19 period all teachers were using above
nment i oned nmet hods. The college has a future plan to build a
digital semnar hall to provide nore facilities for effective

| earning. The faculty nenbers avail the high-speed W-Fi
internet provided by the college. Array of e-journals avail able
for the faculty nenbers huge stock of e-books available for the
faculty nmenbers.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled htt p: // kanchr apar acol | ege. ac. i n/ AQARDat a/

tools for effective teaching- 2020- 2021/ C- 2. 3. 2. pdf
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

110

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to No File Upl oaded
assigning mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year
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110

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

45

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

578

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

At the beginning of the academ c session, Departnental Heads
and faculty nenbers informthe students about question pattern,
chapter or topic-wise distribution of marks in the classroom
Time-to-tinme notifications about eval uation processes issued by
Principal are being circulated to the classroons and di spl ayed
in the College notice board. This is generally done by Academ c
sub-committee wth the concurrence of Exam nation sub-
committee. Class test is also taken by sone teachers of sone
departnents for regular evaluation or progress. Fina

eval uation is taken by the affiliated university. The

exam nation process is transparent and conpliant with the

Uni versity of Kal yani guidelines. Students and their parents
are infornmed about exam nation process through orientation
programin the First Year. The question papers are verified to
elimnate errors and stored in seal ed envel ope. Supervi sion
duty chart is drafted and inforned to teachers. Separate
seating arrangenent is nmade for students with |earning
disability and the College al so provides witer, reader and
extra time to such students as per university guidelines.
Attendance of students is maintained properly during

exam nati on. Teachers uploaded marks in university portal.
Controll er of exam nation send the questions of all subjects to
the coll ege and exam conm ttee of the coll ege conducted

exam nati ons.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Academ c Cal endar is displayed on the college notice board
and on the college website for all stakeholders. In the

i nducti on programme, the principal briefs about the exam nation-
eval uation ‘ The col |l ege conducts tutorial, hone assignnent,
tests, presentations, group discussion, etc. to assess the
performance of students. The coll ege exam conmittee executes
its internal exanms in a very neticul ous manner. New terns and
mar ki ng system of CGPA and CBCS pattern is el aborated to the
students initially. All examrel ated gri evances are addressed
to the commttee where Principal is the chairperson. Students
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of the Geography, Zool ogy and Botany departnent are assessed by
their active participation in the study tour. Unit
tests/tutorials are conducted periodically. The assessnent work
is carried out by the concerned subject faculty in the
institution. The evaluation reports are prepared within the
stipulated tinme and conmmuni cated to the students in the

cl assroom as well as displayed on the notice board. The answer
books are shown on the demand of the students and gui ded them
for their better performance in the forthcom ng exam nati on of
the university. Sone departnents arrange students' parents and
teachers to neet in which their performance is discussed.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Programre out cones enconpass a broad spectrum of know edge,
skills, abilities and attitudes that students acquire during
the pursuit of graduate courses. The Coll ege offers a nunber of
progranmmes in Science, Humanities and Commerce, each of them
wi th unique and wel | -defined outcones. The specific |earning
out cones of various courses are built into the curricul um of
each discipline and are available on the University website.
The Col | ege has created an ecosystem for |earning beyond the
cl assroom and t hrough numerous other co-curricul ar and
extracurricular activities. W enpower students to becone
future teachers, entrepreneurs, scientists, soldiers and

adm ni strators with notivation. They acquire the ability and
sensitivity to lead India to strengthen its place in the
communi ty of nations. The outcome of courses is clearly
outlined during the coomon Orientation Day organi sed on the
openi ng day of each academ c session. This is further
reinforced in the orientati on programes organi sed separately
by each departnent. There is a coordinated effort on the part
of the Coll ege and students in achieving the desired outcones:
Motivation | ectures, Skill enhancenent activities and nentoring
sessions are organi zed regularly. Various course specific
activities such as live projects, departnental activities and
certificate courses enable students to work towards achi eving
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course outcones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

There are three programmes in the college viz. Arts, science
and Commerce, though these are traditional in nature but
col | ege has been continuously working on the attai nnents of

t hese outcones. Very systenmatically, fromthe first year of
their college, the purpose of their academ c journey is

el aborated through principal address, induction progranmre,
expert lectures and classroominteractions. In order to focus
on the outcones, they are categorized in the slow, average and
advanced | earner on the basis of their entry I evel marks. C ose
awar eness of cross-cutting issues, basic conceptual clarity,
life-skills, practical exposure and their behavioral change are
few of the paraneters to recognize or evaluate the attai nnment
of their course outconmes. Hone Assignnents and Unit Tests
assessnent are substantially hel ping to evaluate the | earning
outconmes. Lectures on conpetitive exam nations, career
counseling and soft skills are playing crucial role in the
overal |l devel opnent of the students. The performance of the
students in the internal and external exam nations, in the
practical and assignnents, participation in class activities,
role in departnental activities are sone of the neans by which
program speci fic outconmes are neasur ed.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
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during the year

990

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://kanchraparacol | ege. ac. i n/ FeedBack/ St udent / St udent _Feedba
ck_2020_2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

186000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by government and
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non-gover nment agencies during the year

File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

33
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File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

22

File Description

Documents

Any additional information

No File Upl oaded

List books and chapters edited
volumes/ books published
(Data Template)

View File

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Ni |

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year
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File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

06

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes
conducted with industry,
community etc for the last year

(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations thr ough
NSS/ NCC/ Red Cross/ YRC etc., during the year

10

File Description Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

9

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

i nstitutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional M oUs with national and international institutions,
univerdsities, industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege canmpus housi ng the Science Buil ding conposite Arts
and Conmerce Buil ding ensures sufficiency of class roons and
| aboratories for the snmooth running of classes, exam nations,
and co-curricular activities. The lush greenery, gardens, open
spaces, and huge pl ayground, provide a congenial environnment
for academ c pursuits. Over the years the infrastructure has
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been devel oped and expanded to keep pace with the denmands of
new requirenents.. The col |l ege has a hygienic canteen for
students and teachers for |ast 30 years.

Teachi ng-learning i s enhanced by

1. Smart C ass Roons

2. | CT-based | ectures

3. W-fi Canpus

4. International and National Sem nars, Wrkshops, and Synposi a
5. New Teachers’ Room

Al'l | ab-based Science Departnents have their respective

| aboratories for Practical classes.

There are conputer facilities with the latest software are
avail able for all student.

To facilitate students’ curricular and co-curricul ar
activities, the Coll ege maintains exclusive units |ike
Medi ci nal Pl ant Gar den.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Vi brant canpus |ife is enjoyed by the students as equal stress
is laid on academ ¢ and extracurricular activities. Am dst the
pandem c, students organized cultural prograns virtually to
cel ebrate Col | ege Foundati on Day, Teachers’ Day, Sharad Ut sav,
etc.

I nstitution ensures a holistic devel opnent of the pupils
through its
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1. State-of-the Art gymasiuns in both the College. Trained Gym
I nstructor continuously | ook after the session.

2. Yoga cl asses are arranged under the gui dance of trained Yoga
Teachers.

The col | ege has devel oped a Meditati on Roomand Multi-Gym for
t he stake hol ders which hel ps the students and as well| teachers
for building their m nd and physical health.

The col | ege has spaci ous well equi pped separate Common Roons
for Boys and Grls students. It has recreational facilities
wi th i ndoor ganes.

This year Annual Sports was organized virtually.

The College thus facilitates its pupils in exploring their
budding talents in cultural activities and physical fitness
al ong with academ cs.

The College thus facilitates its pupils in exploring their
budding talents in cultural activities and physical fitness
al ong with academ cs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

54

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

54
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget No File Upl oaded
alocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The library is being automated using Integrated Library
Managenent System For this purpose, Library Managenent

sof tware naned Koha had been installed in the year of 2015. In
t he year 2019, Koha has been upgraded according to
recommendation of library sub-commttee. It is cloud-based and
Version: 21.05.05.003. Al activities |like bar-coding of books,
t he accessioning of books, the catal oguing of books, online
access of catal ogue (VEB- OPAC), etc. have been done through
this software. The barcode-based circul ation systemis started
inthe library. It has a 24x7x365 OPAC search facility. Library
organi zes students’ orientation programme for 1st year or new
students so that they becone famliar wth the diversity of
mechani sns that the library has in store for them
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The institution has subscribed to e-resources |ike e-journals
and e-books through the N-LIST of |NFLIBNET since 2017. W can
access 6000+ journals and 1,99, 500+ ebooks under this progranme
and are al so provided university syll abus, previous questions,
etc. fromthe library website.

CCTV caneras have been installed in the college library to
create a safe studying environnment for its users. Library
Advisory Committee at its neeting franmes a policy for the
snmooth functioning of the library and takes necessary steps for
executing deci sions expeditiously.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://kanchraparacol |l ege.ac.in/LIBRA/ frm

Dept Def aul t . aspx

4.2.2 - Theingtitution hassubscriptionfor | B. Any 3 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0.42211
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

9. 07

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

The W-Fi System which was inplenented / extended on all floors
of the Science Building, Arts and Commerce Buil ding, Central

Li brary, Smart C ass Room College Ofice to provide Network
Access Facilities to all students, Faculty Menbers and stake
hol ders t hroughout the Canpus was adequately maintained for
snoot h functioning. The interactive board, LCD Projector,
Printers, high configuration PCs were installed in the college.

This facilitated the holding of virtual classes over the G
suite platformduring the pandem c situation. At present al
Bui | di ngs of college canpus is a secure W-Fi Zone. |nternet
facility was provided to teachers with printer. Smart

cl assroons equi pped with interactive board, LCD projector,

m crophone system and speakers were installed. However, cable
was laid to keep provisions for additional points.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

68

File Description

Documents

Upload any additional
information

No File Upl oaded

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connectionin | A. 7?7 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

File Description

Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The policy of the Institution is sustainable expansion through
creation and enhancenent of existing infrastructure. | QAC,
Academ ¢ and Bui |l di ng Sub-Conm ttee convene regular neetings to
assess the infrastructural facilities and requirenents. Head of
different departnments sent their requirenent to the Principa

on regul ar basis. Principal submts plans and proposals from
time to tine to the Governing Body of the college who takes the
final decision on priority basis. Regular mai ntenance work in
the coll ege takes place imedi ately, while |onger projects are
executed during vacation. The coll ege sanction funds for

mai ntai ning all Laboratories on regul ar basis.

Li brary provides reprography facility. Binding of old books,
pest control and other maintenance neasures are undertaken
periodically. Every year college sanctions fund departnent w de
to purchase books. CCTV canera is there at strategic places to
hel p i n mai ntaining discipline and sense of security. In
addition, security guards have been depl oyed, who are hired

t hrough an external private agency. The coll ege has Evening
Shift also. There are extra security personnels for the night
shift. The coll ege appoint two gardeners for maintain the
beautiful garden and the nedicine plants. Canteen has been set
up for the students and teachers. Regul ar sanitization during
t he COVI D-19 Pandem c was done.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1736
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

146

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills E. none of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

0

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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2

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

132

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for a team event should
be counted as one) during the year.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

One student is chosen as a nenber of the Coll ege Governing
Body, and the Internal Quality Assurance Cell, thus ensuring
active student participation in the admnistrative processes of
the College. It works in tandemwith the faculty in the

cel ebration of occasions |ike Republic Day, Bhasha Divas,

| nternational Wnen’'s Day, and | ndependence Day. The Col | ege
Magazi ne and the Wall ©Magazi nes of different Departnents
provi de opportunities to showase and explore their creative
witing skills. Different cultural programres, Songs, dance,
dance dranas and pl ays were not happened due to pandem c

The Col | ege thus provi des a conprehensi ve educational program
to its students, with co-curricular and extracurricul ar
activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

4
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

NA

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The institution’s aimis to enpower students in a holistic
sense above caste, creed, community & religion. College is
managed by the Principal and his Faculty conprising significant
nunbers of nmale and female teachers. Managing Units |ike the
Governi ng Body & | QAC strategize, plan and inplenment with a
network of Commttees under the Principal & the Teachers’
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Counci|l. Perspective plans include course dissem nation
strategies to help wonen and transgender students to shed
social inhibition & be abreast with nmainstreame.g. CGender
Studi es in many courses, departnental renedial course, Wnen's
Studi es. Providing special care and state of the conputer | ab,
library & hi-speed internet facilities to ready every student
fromacross social strata. Selection of Career Plans in the
form of sem nar, counselling etc in canpus to address vari ous
| evel s of nerit. Maintaining and upgrading UG & PG | evel day by
day in college by principal, so students can take advantage of
hi gher education in secure, econom c. and accessible

envi ronnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The effective | eadership is visible in various institutional
practices such as decentralization and participative
managenent .

Partici pative managenent was evident in the way teachers of
each departnent divided academ c assignnents to cope with the
transition first fromonline to hybrid and then finally to

of fline node by February 2022. The Head of each depart nent
comruni cated with the Teacher’s Council Secretary who
functioned as a | eader between departnents and principal.
Finally, the Principal reviewed the picture so that students
were given full care.

At the beginning of the academ c year, the objectives of the
Col l ege are defined. This itself is done by participative
managenent wherein the Principal and Coordinators of all the
prograns sit together to identify the goals to be achieved in
the said year. Once the goals are finalised, the process of
decentralisation starts.Principal and | QAC whi ch conduct
different events at college and inter-collegiate |evels.

Nati onal and international days, annual fests, Doctors Day,
Plastic Bag free Day, 3rd July, 15 August etc., are cel ebrated
with great energy.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Student Mentoring, already an institutional practice, was nade
formal. - | QAC nenbers brainstorned together to design feedback
forms & al so counselling strategies for nentoring. The idea was
to orient students to accept the physicality of the
institution, knowits features and becone a part of the canpus
fromafter the confinenment of online experience.

Col l ege has grown in | eaps and bounds in all aspects of
education “Students” are the primary focus of the Institution.
Hence, to neet the changi ng demands of students, the GB has
adopted a “student-centric approach” forall round devel opnent
of students and ensure their success: ? New subject has opened
after inspection of H gher Education and University of Kalyani.
? Student intake in a few progranms has been increased. ? Staff
i ntake has al so increased as per requirenent. ? Infrastructure,
in terns of class roons has been enhanced. ? Laboratory

i nfrastructure has been upgraded with respect to no. of
conputers and software packages. ? Wbsite has been updated. ?
Softwares are used for adm ssion, finance and purchase. ?

Li brary resources, both books and online have been steadily
growi ng. ? Reading roomfacilities have al so been added.

File Description Documents

Strategic Plan and deployment No Fil e Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Organogram represents toe governi ng nechani sm and the

Page 89/105 08-03-2024 02:38:18



Annual Quality Assurance Report of KANCHRAPARA COLLEGE

functional units of the college.
for all final decisions Planning and devising strategies done
by both | QAC and Governing Body. The various units include the
academ c departnents under their
Principal’s commttees under their Conveners responsible for
vari ous aspects of academ c admnistration and the teacher’s
Council’s Secretary is annual ly appoi nted to manage the
academ c cal endar and coordi nate the functions of everyday
managenent and functions. The Librarians manage the
intellectual resources in all versions. Nonteaching Ofice
Staff act as extension of the Principal’s Ofice and nmanage
student affairs and Academ c assistants help in |aboratory
managenent and ancillary work. The Col | ege nmai ntai ns canpus
harnmony and wel |l being through special cells headed by senior
| QAC nmenbers e.g. Gievance Redressal Cell, Anti Ragging Cell,
I nternal Conplaint Conmttee and the Public Investigating
Ofice to direct academ c dispute of a |legal nature. These
Cells are part of the Principal’s Ofice.

The principal is the referral

respective Heads, the

File Description Documents

Paste link for additional

information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

C. Any 2 of the above

File Description Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

No File Upl oaded

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Being an Aided institution nost of the enployees enjoy the
privilege of govt health schene & Sasthya Sathi progranmre.
Speci al Quarantine Leave was made available in case either the
enpl oyee or his/her famly nenbers were affected by COvID 19.
Loans from GPF very easily nade avail abl e through single w ndow
service of Principal’s Ofice. The principal favourably
recomrends teachers who receive offers from prestigi ous
institutions for higher studies so that govt |leave with pay is
made avail able. LTC are avail able as per WBSR. Medi cal Leave
per year 20 days full pay. Maternity Leave CCL avail abl e at
Principal’s discretion

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

19

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Princi pal prepares ACR for teachers com ng under CAS. CAS
papers reflecting Internal perfornmance |level and fidelity of
i nformative personal data cross-checked by the QAC to ensure
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fairness in career advancenent. Regul ar updating of physical
Servi ce Book. Principal goes through Students’ Feedback reports
and has cl osed door sessions when required. Departnental
neetings with the principal are regular features. Principal
confers regularly with | QAC Coordi nator, TCS and Servi ce Book &
Leave Conmttees on case-to-case basis. The principal confers
with the Head Cerk on all matters relating to Non teaching
Staff. In case of connection of performance ow ng to personne
interaction the Special cells Iike the Gievance Redressal Cell
is brought in.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

There is a Finance Sub-Committee which nonitors the appropriate
use of avail able finances of the college. One nenber fromthe
teaching staff is appointed as Bursar of the college to | ook
after the financial aspects of the college on behalf of the
Principal. The decisions of the Finance Sub-Conm ttee, Purchase
Sub- Comm ttee and Bursar have to be approved by the Governing
Body. The col |l ege accounts are jointly operated by the
Principal (who is also the Secretary of the Governing Body) and
the President of the Governing Body. Yearly audits of the
col l ege finances are made on a regular basis. Al processes
relating to the financial audit of the college for the
financial year 2019-20 is nearly conplete, and the sane is
likely to be conducted by the Chartered Accountant, an

aut hori zed auditor of the Governnment of West Bengal, very soon.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
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duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The nmaj or sources of revenue are: Fees collected from adm ssion
,and fees for services rendered to students Interest received
on saving deposits. The funds collected are spent only for

pl anned expenditure reflected in the Budget During the
preparation of budget, inputs are obtained from I QAC,
departnents, library, sports, laboratory and conmttees. Then

t he annual budget of the College is prepared. After collecting
guot ati ons fromthe Purchase Departnent, the budget is revised
on the basis of requirements and priorities of the Coll ege.
electricity and water bills, stationery expenses, postage &

t el egram and m scel | aneous expenses. The final annual budget
(capital & revenue) is tabled before the GB . A specific anount
is finalized wwthin which the College has to restrict its
expenses. All financial transactions are controlled and

nmoni tored by internal and external audit.

Optimal utilization of infrastructural resources Staggered tine
table for students for utilization of class roons and work
schedul e for teaching and non-teaching staff. |ICT enabl ed
conputer |abs for conducting |lectures, Smart class room
Projectors, LCD & m ke systemin classroons. Library is well
equi pped with text books, reference books, journals, nagazines,
online journals and kindle for reading. Library sitting hours
ext ended during the period of exam
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The | QAC consistently strives to institutionalize quality
assurance strategi es and processes at every |evel of
functioning of the Institute. 1.1nproving Teacher Quality:

i.Iln order to inprove teacher quality, the I QAC has been
notivating the teachers to attend NET/ SLET Wor kshops.

ii. The recruitnent of fully qualified teaching faculty has
been adopt ed.

iii. The regularization under University norns has been done of
fully qualified teachers.

iv. Workshops are being conducted by I QAC, Library commttee,
Research Conmttee, Central Training Departnent and ot her
comrittees encouraging the faculty to use ICT and e-resources.
Managi ng change and Teacher as nentor. vi. Teachers are
encouraged to attend Orientation, Refresher and Short term
courses. A large nunber of teachers are enrolled for Online

| earning platforns .

vii. Teachers are encouraged to participate in Syllabus
Revi si on Wbor kshops.

vii. Feedback Mechanismis prepared by the Feedback Conmttee
for conducting student feedback on teaching | earning.

viii. Pronoting the Culture of Research: The 1 QAC strives to
devel op an envi ronnent conducive to research.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Practice 1 - The 1 QAC was specially focused on the quality of
online receptivity. - To this end preparation of special Covid
time tables were advised to the departnents. - These were nore
flexible and student friendly in that explanation in topics
were stretched nore than would be in offline classes. - Mni
oral quizzes were al so suggested. - Departnents across the
col | ege adopted this advisory adapting to the speci al

requi renment of their discipline.

Practice 2 - Feedback from students was sought during Mentoring

sessions. - Formal feedback often has stereotypical response.
To overcone this chall enge counselling —nentoring sessions were
sought from students. - By taking Covid precautions and

mai nt ai ni ng adequate soci al di stancing students were brought in
and engaged in conversations to elicit academ c, and associ ated
f eedback.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1 SO Certification,
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NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The col |l ege has a general policy of maintaining and pronoting
gender equity. On a mcro |level, gender equity and gender
sensitivity is encouraged and pronoted in the classroons. The
col | ege organi ses wor kshops and semi nars to generate awareness
on equality at all levels. But this year due to the ongoing
pandem c, all offline progranmes have been w thheld. One online
wor kshop on Maintaining Gender Equity in the Virtual Space had
been organi sed. The event could not be recorded due to the |ack
of suitable virtual platfornms but the event report has been

at t ached.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for E. None of the above
alternate sour ces of energy and energy

conservation measures Solar

energy Biogas plant Wheeling to the

Page 97/105 08-03-2024 02:38:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ijlzc1pYN2ZrZ3RMN25XOWR3S2dWaFE9PSIsInZhbHVlIjoiU1I3L3EzUXRRTlV1TXdjNitwNTJnRjhNWmJPZERDTDF0bEVlS2hodnRsY1pLNitkQlg3Sk92Nzg4RFpoOWQxMiIsIm1hYyI6ImZhNjc0YTM2YzdhZDdhMWM2N2FhYjg1NTEzYjU5MGJiMTE2NDU3YzhhNDFiNGMwZjMxOWU1MTc1ODc3ZGUwYmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KANCHRAPARA COLLEGE

Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs No Fil e Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Sol i d wast e managenent

Li qui d wast e managenent

Bi onedi cal waste managenent

E-wast e managenent

Wast e recycling system

Hazar dous chem cal s and radi oacti ve wast e managenent
To manage the various kinds of waste materials, the college has
provi ded different waste baskets, bins and trolleys to
di fferent departnments on the basis of their specific
requi renents. General waste bins are placed in all roons of the
col l ege and naster waste bins are placed at strategic spots
like in front of the students’ conmon roons, the coll ege

canteen, the teachers’ staff rooms etc.

Li qui d waste managenent is usually done through a thorough
drai nage systemthat runs around the coll ege.

Bi onedi cal waste is disposed in a separate bin earmarked for
t he purpose.

At the college entrance, a wired box is set up specifically for
di sposal of e-waste.

Waste recycling is not yet done in the college.

Hazar dous chem cal and radi oactive waste is not di sposed by the
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col | ege.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

E. None of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

E. None of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The col |l ege takes various initiatives to pronote an inclusive
environnent facilitating tol erance, and harnony towards
cultural, regional, linguistic, conmmunal socioeconom c and
other diversities. Qur institution beliefs in equity and
equal ity where everyone needs to feel welcone safe and

accept ed.

A unique feature of the institution is that the college has 6
| anguage departnents: Bengali, English, H ndi, Sanskrit, as
wel | as PG course of Hi ndi Language, which illustrates its
cultural and linguistic diversity.

The col |l ege has cel ebrated I nternational Mther Language Day
(Vasa Di bas), H ndi D bas every year. The college al so

cel ebrate Basanta Utsab and Sharad Utsab. In these programmes
of our Coll ege students and teachers performin various

| anguages in these programes actively.

NSS Unit of the coll ege has adopt nearby Saroj Pally for the
devel opnent of under privil eged people of the locality. In
pandenoni ¢ stage NSS Vol unteers took active part in awareness
programme. As part of the programme the sanitary products |ike
hand sanitizers and soaps had been distributed anong the
villagers. They had al so been nade aware about the inportance
of using the face mask and hand sanitization as well as

cl eaning of hands with soap and water frequently as protective
measures for covid-19.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The coll ege regularly conducts internal workshops and nmentori ng
sessions for students to make them aware of their
constitutional rights and duties. The values of the Indian
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constitution, nanely, Justice, Liberty, Equality, Fraternity,
Rul e of Law, Denocracy, Socialismand Secul arismare inparted

t hrough themin these |l ecture sessions. They not only inculcate
in the students a sense of political obligation to the Indian
state and thereby inspire themto be good citizens, but also
denonstrate a very concrete course of action of Constitutional

rights and duties. Such sessions are conducted for enpl oyees as
well, as a part of an extended faculty devel opnent

pr ogr anme.

File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to
responsible citizens

No Fil e Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.10 - Thelnstitution has a prescribed
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

E. None of the above

File Description Documents

Code of ethics policy
document

No File Upl oaded

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,

events and festivals

It has been a tradition in Kanchrapara College to celebrate the
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various national and international comrenorative days |like the
Republ i c Day, |ndependence Day, Gandhi Jayanti, Netaji Jayanti,
Anbedkar Jayanti, International Environnent Day, |nternational
Wnen's Day etc. The celebration of these days nake students
aware of the contributions of these national heroes in the
formation of this nation. International days make students
reali se the exigency of issues |ike environmental degradation
and gender equality.

Local and national festivals generate awareness simnmultaneously
about the local, cultural roots as well as the simlarities
bet ween various ethnic groups in the nation.

Since the pandem c, such physical gathering to cel ebrate has
been rendered inpossible. But we have cel ebrated Bengali New
Year through online cultural presentations.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No Fil e Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice — |:

Kanchrapara College is the first college in West Bengal and the
2nd in India, after Punjab University, to offer exclusive
toilet for transgenders. “Atoilet is a basic anenity and no
one should have to struggle for that”— said Argha Roy Chowdhury
(aka Silk) one of our transgender students. After |ong

di scussions wth students, the college authority had sancti oned
fund to build a separate toilet for transgenders. This has been
a very inportant step for acceptance of the third gender by an
authority. It was a beautiful feeling, both for the authorities
as well as for the transgender students. The toilet was built
and opened for students in Novenber 11, 2016 on Nati onal
Education Day. The news was covered by Tines of India and the
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link to the news article is provided herewith: https://tinmesofi
ndi a.indiatimes.com city/ kol kata/toiletrelief-for-transgender -
students/articl eshow 62021989. cns

Best Practice — I1:

Free Medical Facilities for all Students, Teaching and Non-
teaching staff of the college is provided throughout the year.
The managenent of the institution has felt for the necessity of
having nedical facilities for all stakehol ders of the
institution within the institution to keep a constant eye on
heal th of every stakehol der of this educational institution.

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The priority and thrust of Kanchrapara College remains holistic
growh of its pupils comng fromdiverse backgrounds and
digitisation of all college activities. The | ockdown has
further necessitated the devel opnent of a sound I CT based
teachi ng-l earning system Smart C ass Roons, |CT based | ectures
a fully automated |ibrary equi pped with I NFLI BNET and RFI D
computer facilities with Career Counselling and Job Pl acenent
Cell, Medical Unit, State-of-the Art gyns, Yoga cl asses and
Sel f Defence Programes, Annual Val ue Education programmes by
the | QAC, Gender Sensitization Sem nars, and Awareness
Programes ensure a holistic education. W have nade

consi derabl e progress in this area.

Several schol arshi ps/ endownents from government, non-gover nnment
and phil ant hropic resources are avail able for poor students.
The funds e disbursed through the financial aid conmttee of
the coll ege. The National Service Schene unit of the college is
al so one of the thrust areas of the college through which it
reaches out to the community. Many canps on physical and
psychol ogi cal wel | bei ng have been arranged by the NSS unit. W
plan to proceed further in these areas.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The plan of action undertaken by the college in the past year
could not be fulfilled this year due to conplete | ockdown.
Hence, we resolutely carry forward | ast year’s plan and shal
gi ve them shape as the coll ege reopens. The Coll ege is pl anni ng
to recruit nore tenporary staff to cope with the burden of CBCS
syl | abus and shall apply to the state governnment for creating
new posts. The college is planning to noderni ze the coll ege
office into a digital hub, undertake the construction of world
cl ass Sem nar roons, Smart Cl ass Roons and separate cubicles
for humanities. The P.G departnment shall also be renovated
with research facilities. The college is planning to introduce
different M A Courses in regular node and to nodernise the
college Library so that students and teachers can be greatly
benefitted. The college is planning several other devel opnent al
programmes |ike Students Health Honme, Meditation Hall, Open
Stage for Cultural Programmes, Hi gh Mast Light, Volley Ball
Court, and Solar Panel. Further, College is planning second
Canteen for college canpus and serve free neal to the
econom cal |y weak students of our college. In addition, college
is planning for free adm ssion for poor students.
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